DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON, D.C. 20350 IN REPLY REFER TO
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OPNAV_INSTRUCTION 4030,1

From: ghief of Naval Operations

Subj: Packaging Responsibilities within the Navy
Ref: (&) NAVSUPINST 4030.25 (NOTAL)
(v) NAVSUP PUB 470, "Logistics, Preservation-Packaging, Packing
and Merking of Items of Supply," of 28 May 1968 (NOTAL)

(c) SECNAVINST 5430.28B of 15 May 1967 (NOTAL)

(d) OPNAVINST 5430.34 of 2 June 1967 (NOTAL)

(e) NAVMATINST 5430.32 of 24 Aug 1967 (NOTAL)

(f) NAVSUPINST 4030.21 (NOTAL)

(g) NAVSUP PUB 378 YReport of Packaging end Handling

Deficiencies®

1. Purpose. This instruction restates the objectives of the Navy
Packaging Program and delineates the mejor responsibilities within the
Navy for atteining these objectives.

Cancellation. NAVSUP Instruction 4030.20 is hereby cancelled and

3. Definitions. The following definitions are epplicable to this
instruction:

ric term "packaging" as used in tl
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4 unit 1oads. ‘T'hn termg “pres-

ervation-packaging"
as follows:

(1) Preservation-Packaging. Application or use of protective
measures, including appropriate cleaning and drying methods, preserva-
tives, protective wrappings, cushioning and interior containers, and
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omplete identification marking, up to but not incl“diug, the exterior
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(2) Packing. Application or use of shipping containers and
assembling of packaged or unpaeckaged items therein, together with nec-
essary blocking, bracing, cushioning, and weatherproofing, plus exte-
rior strapping or reinforcement and maerking.

(3) Unit Load. An assemblage of two or more items (in or out

) 3 a oned +o 3
ers) in & menner designed to permit handling of the items as
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a single entity using materials hendling equipment. NOTE: A unit loed
can consist of e single large container with two or more items therein.

'(4) Marking.  Application by stamping, printing, or pPainting of

nurbers, item name, Federal stock number, symbols or colors on contain-
ers, tegs, labels, or items for identifiecation during shipment, han-
dling, snd storsge. (This term does not include symbols used for mate-
rial identification, such as color coding or repetitive symbols on

metals.)

L. Policy. References (a) and (b) establish policy and provide infor-
matior and guidance on levels of protection, procedures for developing
protection requirements and impiementation of policy.

5. Paclaging Objectives. The objectives of the Navy Packsging Pro-
gran are to:

a. Provide adequate and economical protection to supplies, mate-
rials, and equipment fzom eavironmental and mechenical damsge during
hendling, shipment and storege from original acquisition throughout
their life cyecle to meet operational needs.

b. Achieve optimm life, utility and performance of supplies,
materials and equipment through prevention of deterioration.

c. Facilitate efficient receipt, storage, ioventory, transfer and
igsue of material. :

d. PFacilitate efficient handling, receipt, storage, iloventory and
transfer of repalrsble retrograde material.

e. Provide identification, precsutionary and shipment markings for

handling, shipment, storage and issue operations.

f. Encourage the greatest practicable uniformity in the develop-
meot of requirements for preservation, puckeging, pecking and marking
for shimment and storsge of the same or similar items.

g. Effect economies by minimizing the peed for repackaging by
naval storsge or distribution facilities and by assuring the use of
packeges and shipping containers of a minimum weight and cube consis-
tent with snticipated storage and shipment hezerds and lssue peeds.

h. Provide for use af work methods, workplace layout, faecilities
and mix of peackaging materials that will maximize the cost effective-

nessg of packaging operations.
2
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€. Responsibilities. Attainment of the objectives get forth in para-

greph S5 1is dependent upon effective discharge of packaging responsi-
bilities. Major responsibilities are as follows:

8. Naval Supply Systems Command: The Commander, Naval Supply Sys-
tems Command, by virtue of suthority delegated in referenmces (c), (d)
and (e), is responsible for providing supply management policies and
methods (technical guidance) relative to packaging of Navy material to
activities of the Navy apd Maripe Corps. In the performance of this
reaponsibility, the Commander, Navael Supply Systems Command, will draw
upon the material management experience and capability of the cognizant
systems commandg inherent in the exseution of their sssigned materilal
support mission. The Commander, Naval Supply Systems Command, is also
responsible for:

(1) Representing the Favy in the development of Department of
Defepse peckaging policy and presenting the Navy rosition afier col-
leboration with buresus, systems commmnds and project mmanagers,

(2) Establishing, after coordination with bureaus, systems com-

mends end project mamagers, packaging policies and reviewing the imple-
mentatlon thereot.

(3) Maintaining appropriste liaison with the Chief of HNaval
Oparations and the Chief of Naval Material to assure that mackaging
policies are in consonance with operatiopal and mobilization planning.

(k) Evaluating, coordinating as apmropriate, and responding to .
industry, Secretarial and Congressional inquiries and GAO (General
Accounting Office) apd Audit Service reports of & genoers] nature having
Navy-wide application.

T Y toordinating packaging programs and Projects having common
application within the Navy and with other military services, civil
agencies and industry.

(6) Providing direction and guidance to the Navy Packeging
Board as delineated in reference (f).

(7) Conducting a continuing. review of procedures for the pack-
aging of items being returned for repair or overbaul and initiating
such implementing or corrective action as the review may indicate.

(8) Developing, in cooperetion with cognizant training authori-
ties, peckaging training programs determined pecessary to meet opera-

tional requirements. Developing Navy input to training doctrine and
: 3
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publications developed for Jjolnt service use, spd advising on the tech-
nical and administrative aspects in Joint service training programs.

(9) Monitoring Navy participation in the Department of Defeunse
program for the reporting and correctipng of packaging deficlencies as
delineated in reference (g).

(10) Sponsoring cost effectiveness studies to optimize cost of
ownership of packages while fulfilling the packaging objectives stated
in parsgraph 5.

b. Commanders, Systems Commends; Project Manegers end Chiefs of
Bureaus and Offices are responsible for:

(1) Establishing packaging requirements consistent with the
objectives of the Department of Defense and Nevy packaging molicy for
each item under their technical cognizance and for implementing these
requirements in procurement, Nevy menufacturing operstions and repack-
aging of material to be returned to stock. When more than one mmjor
element within the Navy is concerned vith ap item, mimor users will
adopt the requirements of the element baving program management cogni-
zance over the item unless there are caupelling reasons to the contrary.

(2) Issuing such instructions as mey be necessary to insure the
continued integrity of the peckage protection initlally provided during
the period materimal is in the logistics system.

(3) Requiring maintenance of adequate packaging of etocks for
which they have storage custody responsiblility.

(4) Participating in the Department of Defense hrogram eetab-

L___1ished |by reference (g) for reporting and correcting packaging defic-
" 1encies.

(5) Initieting, developing and conducting such packaging train-
ing programs 8s may be needed to support their distributive mission.

(6) Providing support to those phases of integrated logistics
support dealing with packaging, hardling, storage and transportation.

(7) Requiring that sdequate protection is provided to umservice-
gble ltems returned for remmir.

(8) Providing, when sppropriate, reusable contaipers apd ipter-
pal fitments needed for protecting repairable items during thelr life

L
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cycle and establishing, when appropriate, systems for control', ‘de'ploy-~
ment, repair and disposal of such contaipers end packaging meterials.

(9) Corducting, or causing to be conducted, RDI&E (research,
develomment, test, evalustion), product improvement studies, and in-
service engineering effort of methods, Procedures and materials for
packaging items under their technical cognizance.

(10) Evaluating, coordinating and including packaging require-
ments recommended by industry or other militery activities in appropri-
ate documentation for vhich they have custodial responsibility.

(11) Conducting, or causing to be conducted, investigations of
packaging materials, methods and equipment to determine the need for
revising existing standardization documwents, or imitiating pew docu-
ments as indicated or as aesigred.

(12) Developing necessary standardization documents for Pack-
eglng materials, methods and equipment, and coordinsting with other
military services, systems commands, bureaus, civil agencies and indus-
trisl amssociations Bs appropriste.

(13) Initiating cost effectiveness studies to optimize cost of
ovnership of peckages.

(14) Evaluasting and responding to industry, Secretarial and Con-
gressiconl inquiries apd GAO and Audit Service reports on Packaging
matters within their sssigned mission.

c¢. The Commmnder in Chief, U. S. Atlantic Fleet; Commander in Chief,
U. S. Pacific Fleet; Commander in Chief, U. S. Naval Forces, Europe; and
Chief of Nsval Air Treining are responsible for performing the tasks de-
gcribed in 6b(2), 6b(3), 6b(k), 6b(5) and 6b(7)-

7. Funding. Reapopsibilities for funding which are restated herein do
not alter previous agreements. These respopsibilities shell be ss fol-
lows:

a. Funds for RDTAE, product improvement studies and inservice engi-
neering effort of packaging methods, procedures and materials shall be
provided by tke bureau, _gystgms_}omnd, other commsand or office spon-
goring such effort. -

b. Funds for packeging associsted with procurement (including
excess) of supplies, material and equipment shall be provided by the
buresu, systems command, other ccmmand or office fumding the procure-
zent or cbtaining the excess supplies, material and equipment.

c. Funds for packaging or repackesging items in storage custody for
purposes of upgrading packaging initially furnished shall be provided
by the guthority directing such upgrading.

5
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d. Fupds for replacement or ren of packagling necessitated by
item inspection, testing or exercis shall be rrovided by the au-
thority directing such inspection, 1:, ating or exercising, except that,
in the case of Government furnished equimment 1n the physicel custeody
of private or Govermment comstructiop shipyards, costs shall be charged
to the end cost of the ship.

e. Funds for packaging associatpd with paval mamfacture, altérs- "
tion, repair or overhsul sball be p ded by the buresu, systems com-
mand , other command or office fund such manufacture, alteration,
repair or overhaul. These funds s pormally be budgeted for and
furnished as a part of the end cost Jof guch manufacture, alteration,
repair or overhsul. (This provisiod dces wot apply to mandatory turn-in
repairable material. Funds for packeging associated with such material
skall be provided as indicsted in péragraph 7g.)

f. Funds for meintaining packeging of items in storage custody,
including preparing stock for shipment or issue as part of a normal
supply support responsibility, skall be provided by the activity per-
forming the supply operation. (Thié provision does not apply to unpro-
tected repaired or overhauled items which have been placed in storsge
custody awaiting distzribution imstructions. Funds for packsging asso-
cisted with repaired or overhsuled items shall be provided ess indicsted

in paragraph 7e.)

g. Punds required to pretect mandetory turn-in repairable material
from dapage during transit will be provided by the activity/ship imiti-
ating the turn-in for repair. Additiopal packaging required for subse-
quent handiing and shipment will be provided by the activity receiving
the tuvrn-ip for transshipment.

h. Funds required to protect meterial turmed into store during
tranait will be provided by the activity/ship returning the material.
Funds for subsequent packaging for induction of the material into storage
will be provided by the activity gaining the material. (This provisicn
does not apply to material being returned from ships being insctivated.
Funds for packaging eseociated with insctivation of shipe shall be pro-
vided ss indicsted in paragraph 7i.) !

i. Funds for packaging of material being returmed from ships that
are being ioactiveted shall be provided by:

(1) inventory managers directing return of material to stock, or

(2) buresu, systems commmnd, other commend, affice or activity/
ship requesting custody of material, or ‘

6
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J+ Funds for pacxaging operational equipment, such as gun mounts,
A medemnnm sarmd el mm?TAaA TaswmaliAaca  wescease s A ann mdeleon mledevm 2leawTT1T lea o
T LIICS G [HILBBLlL1CT .Luuu&.ucxb, removea 110 &cuive Olil pPpo nall DT 1L Uurlr-
nished by the authority directing such removal and packeging.

8. Staffing. Organizations with a material support mission are expected
to provide a qualified staff needed to meet their responsibilities for
attaining the objectives set forth herein.

9. Approvals. The Comptroller of the Navy and the Commandant of the
Marine Corps approve the contents of this instruction.

10. Implementation. Addressees are requested to implement this instruc-
tion as appropriate to assure fulfillment of the responsibilities set
forth herein. Copies of implementing directives should be furnished to
the Commander, Naval Supply Systems Command (SUP Oblk).

ChKV?I&oJect Managers under the direct Commend of the Chief of
Naval Material)

FKA%d(SYSTEMS COMMAND HEADQUARTERS)

FT1v{Chief of Naval Air Training)

Copv to: - -~
SNDL A2A*{Independent Offices \ (Comptrotier of -..e Ravy only (
of Neval Operations) A3*{0P-09B15); AlA"{Chief of Neval Meteris.
A6v{Headquarters U, S. Marine Corps)
B2/ (Special Agencies, Staffs, Boards, and Cormjttees) Defense .
Atomic Support Agegpyf'nefense Supply Agency;’Armed Services Explo-

- Safe y Boardionly); B57{U. S. Coast Guard)
o). 220 lﬂnuA\mADrvnTnarmnnnmA/_q-_\
\VUINIANLARV L LLOUITALVL T OILLY J
C/u (nefense Contract Administration Services Regions,
- 3 CZ%EV(NB al Plant Branoh .tmd Technical Rm nt - );

Indusctrial Pilant Equipment Center; [racy Defense Depot_bniy)

rarvyal e Inmyrc navr
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Copy to: ({continued)

SNDL E3A (Laboratory ONR)
FF1 (Naval District Commandants); FF2 (Base); FF3 (Station CKO
(NAVSTA WASH)); FF5 (Safety Center)
FA6 (Air Station LANT); FAT (Station LANT); FA10 (Submarine Base
LANT); FA26 (Supply Depot LANT)
FBT (Air Station PAC); FB1O (Station PAC); FB13 (Submarine Base
PAC); FB26 (Support Activity PAC); FB29 (Supply Depot PAC); FB30
(Ship Repair Facility); FB3l (Magazine); FB32 (Overseas Air Cargo
Terminal PAC); FB33 (Ordnance Facility)
FC3 (Naval Activities); FCk (Air Facility NAVEUR); FC5 (Support
Activity NAVEUR); FC6 (Overseas Air Cargo Terminal NAVEUR); FCT
(station NAVEUR)
FP1 (Oceanographer of the Navy)
FE1 (Security Group Headquarters); FE2 (Security Station)
FJ25 (Scol Transportation Management); FJ35 (Scol Postgraduate);
FJ36 (Scol Supply Corps); FJ60 (Naval War College); FJ69 (Scol
Submarine)
FKALF (NAVSUPSYSCOM) (120 copies); FKA6 (RESEARCH AND DEVELOPMENT
ACTIVITIES); FKAT (Training Device Center) ‘
FKL {Shore (Field) Activities under the Command of the Commander,
Navel Ship Systems Commend) (less FKL9); FKL1 (Code 500)
FKM (Shore (Field) Activities under the Command of the Commender,
Naval Supply Systems Commend) (less FKML, FKM19)
FKN (Shore (Field) Activities under the Commend of the Commander,
Naval Facilities Engineering Command)
FKP (Shore (Field) Activities under the Command of the Commander,
Naval Ordnance Systems Command) (less FKP2, FKP6)
FKR (Shore (Field) Activities under the Command of the Commander,
Naval Air Systems Command) (less FKR4, FKRG, FKRS)

FT2 {Chief of Naval Air Advanced Training); FT3 (Chief of Naval

Air Besic Training); FT4 (Chief of Neval Air Reserve Training);
FT5 (Chief of Naval Air Technical Treining); FT6 (Air Station
CNATRA)

V3 (Marine Corps Air Bases Commanders); V5 (Marine Corps Air
Station); V9 (Supply Installations)
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Supply and Fiscal Dept. (Code 514.32)
Naval Station
Washington, D. C. 20390 (100 Copies)



